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When yourW-2 arrives any
day now, don’t just stuff
it in a drawer until April

15. Instead, let it kick-start your tax
preparation.

You know what they say about
the early bird; it can work with
taxes, too. Prepare and file early.
“You may receive a larger tax re-
fund. Those who start earlier on
their taxes have more time to be
thorough and claim all the deduc-
tions they’re eligible for,” says
Leslie Tayne, a Melville attorney
specializing in financial issues.

What should top your to-do list?
] Get organized: Gather your pa-
perwork long before the stress of
tax season begins. “If you have a
big messy pile of receipts, sort
through them now. Figure out
what’s deductible and what’s not;

add up your total expenses by cate-
gory, and make sure you have an-
swers to all the questions your ac-
countant might ask. Don’t put it
off until April,” says Joshua Zim-
melman, president of Westwood
Tax & Consulting in Rockville
Centre.
] Consider a last-minute contri-
bution: “Evaluate whether a re-
tirement plan or health savings
account contribution, either of
which might count for the 2017
tax year in certain situations,
might make sense. If you’re a
business owner, you may also be
able to create a retirement plan,
contributions to which might
count retroactively as well,” says
Matthew Rappaport, of counsel
with Sahn Ward Coschignano in
Uniondale.
] Plan for the worst, just in case:
Says Tayne, “Give some thought to
whether you might owe money
and if so, how much, and make
sure you have the funds to pay. If
not, you may want to consider fil-
ing for an extension to get the
money together.”

TUESDAY
WHAT’S NEXT FOR FUNDRAISING
ON LONG ISLAND? | East Farmingdale
A panel of fundraising leaders share their perspec-
tive and take questions on what’s coming for
nonprofits in 2018, presented by the Association of
Fundraising Professionals LI Chapter, 5:30-7:30
p.m., Molloy College Suffolk Center, 7180 Republic
Airport, $25, reserve, afpli.org. 631-249-5008.

WEDNESDAY
LONG-TERM CARE PLANNING | Roslyn
Educational event, learn how long-term care plan-
ning can impact aging and longevity and how to
have the important conversation with your clients,
open to all professionals, includes breakfast, net-
working and one CEU for certified public accoun-
tants and financial planners, 8:30-10 a.m., Atria-
Roslyn Harbor, 100 Landing Rd., free, reserve,
atriaonroslynharbor.com, 516-484-7685.

APPLY FOR JOBS ONLINE | Brentwood
One-on-one session, get helpful tips to learn
how to create an account and fill out an online
job application, avoid job scams, and attach a
resume to an application and an email; partici-
pants should have basic internet and email skills,
2-3:30 p.m., Brentwood Library, 34 Second Ave.,
free, register, brentwoodnylibrary.org,
631-273-7883 ext. 132.

BUSINESS MENTORING | Elmont
Individual appointments offered by SCORE, 1, 2 and
3 p.m., Elmont Memorial Library, 700 Hempstead
Tpke., free, call for appointment, elmontlibrary.org.
88-433-3632.

THURSDAY
NEWMEMBERNETWORKINGEVENT | Melville
An evening of networking, with LI Center for
Business & ProfessionalWomen members, learn
what that organization can do for you, 6-8:30 p.m.,
Happy Times Cafe, 535 Broadhollow Road,
LICenter.org. $20, (free for new members),
reserve, 631-673-0209.

BNI NETWORKING | Lynbrook
Business by Sunrise breakfast meeting, newmem-
bers in different categories welcome, 7-8:30 a.m.,
Valencia Ravioli, 82 Broadway, call to reserve, fee
for meal, nwsdy.li/sunrise, 516-236-4340.

SATURDAY
SUFFOLKTOASTMASTERS |
Port JeffersonStation
Open house, learn how to benefit from Toastmas-
ters International, learn how members work to-
gether to develop professional and everyday com-
munication and leadership skills, 10 a.m.-noon,
Panera Bread, 4959 Nesconset Hwy (Rte. 347),
free, register at nwsdy.li/suffolktoast, 516-941-8918.

RESUME DROP-IN CLINIC | Oceanside
Librarianshelpyoucreateorpunch-upyour resume
andhelp learnhowtousethemanydatabasesavail-
abletohelpyouwithyour jobsearch, 10a.m.-noon,
OceansideLibrary,30DavisonAve., free,
oceansidelibrary.com,516-766-2360.

—GINA TABARUS
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An employee is severely de-
pressed and unable to complete
a task. Or has mood swings and
outbursts, unnerving colleagues
and disrupting the workplace.
These are someof thehardest sit-
uations small-business owners
andmanagers can face.

John Crossman has had em-
ployees at his commercial real es-
tate company whose personal
problems made it hard for them
to get work done. He’s sympa-
thetic, because he’s struggled
with depression and sought
counseling in the past.

Offering help
When he sees an employee in

distress, he asks, “Is there some-
thing we can do to be helpful?”
At the same time, “You have to
decide, what business boundary

are you going to put up,” says
Crossman, whose company is
based inOrlando, Florida.

Small-business owners juggle
competing concerns when deal-
ing with employees’ mental
health issues, and it can be more
difficult without a human re-
sources staff. They may worry
about a staffer’s well-being, but
they also have a business to run.

If employees cannot get their
work done properly, revenue can
suffer. If a staffer has angry out-
bursts, co-workers might com-
plain of a hostile work environ-
ment. If staffers alienate cus-
tomers, an ownerwill have to re-
pair the relationships.

Compliance with laws
Owners also must comply

with federal, state and local laws.
For example, the Americans
with Disabilities Act, which ap-
plies to companies with 15 or
more employees, prohibits dis-
crimination against workers
with disabilities including men-
tal illness and requires employ-

ers to make reasonable accom-
modations to help staffers work.

At Maple Holistics’ ware-
house, one worker suffered from
severe social anxiety. He
couldn’t always make it into
work on time, andhe didn’t com-
municate well with his nine co-
workers. Managers at the Farm-
ingdale, New Jersey-based com-
pany that makes food and per-
sonal care products knew they
had tomake accommodations.

“I knewhewas not necessarily
going to make it in from 9 to 5
every day,” marketing manager
Craig Eckersley says. “I was
never critical, because I knew it
was something he had to deal
with.” The staffer wasn’t paid for
hours he missed. But he also
wasn’t disciplined.

Compassion, payback
Eckersley and other Maple

Holistics bosses helped other
staffers understand that their co-
worker needed compassion.
While some initially asked,
“What’s up with this guy?” they

grew towelcome him.
“He carved out his niche, and

people got to work well with
him,” Eckersley says.

Crossman says helping a
staffer in trouble will help his
company as well. In one case, an
employeewas struggling to cope
after he was served with divorce
papers at work. Crossman urged
him to take time off, and he did.
He persuaded another employee
with problems to start working
with the counselor he had seen,
andwhen she couldn’t afford the
sessions, he paid part of the cost.

Crossman sees dealing with
troubled staffers as a fact of life
as a business owner. “We live in a
world where there are so many
broken people,” he says.

Privacy issue
Some owners might want an

emotionally troubled staffer to
seek treatment. But the laws
aboutmedical andmental condi-
tions also protect staffers’ pri-
vacy. So a boss can’t tell an em-
ployee, “You’re having emo-

tional problems and you have to
see a therapist,” or ask if they’re
onmedication.

“But if the employee says, I’ve
got depression, or I’ve got bipo-
lar personality disorder, the em-
ployerwould be able tohave adi-
alogue and say, ‘OK,what canwe
do to help you?’ ” says Jonathan
Yarbrough, an employment law
attorney inAsheville, NorthCar-
olina. Once employers are aware
of workers’ medical conditions,
bosses can be required to make
some accommodations for them.
The answer may be a schedule
change or to have time off for
therapy.

Disciplinary action
If they’re not able to do their

work despite the owners’ at-
tempts to make accommoda-
tions, the company can consider
disciplinary action, says Jay
Starkman, CEO of Engage PEO,
an HR provider in Hollywood,
Florida. “You have a right as an
employer to have performance
at an acceptable level,” he says.
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Workers’ emotional, mental problems
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